
NORTHPORT-EAST NORTHPORT PUBLIC LIBRARY

MEETING NOVEMBER 16, 2017

The regular meeting of the Board of Trustees of the Northport-East Northport Public Library was held in

the Northport Library Conference Room on Thursday, November 16, 2017.

CALLTO ORDER

Chairperson Margaret Hartough called the meeting to order at 10:10am. Also present were

Georganne White, Judith Bensimon, Elizabeth McGrail, Assistant Director Nancy Morcerf and

Director James Olney. Absent with previous notice was Jacqueline Elsas.

II. PLEDGE OF ALLEGIANCE was recited by those attending.

Ill. ADOPTION OF THE AGENDA

Ms. White moved to approve the agenda, seconded by Mrs, Bensimon and unanimously carried.

IV. PERIOD FOR PUBLIC EXPRESSION

V. MINUTES OF PREVIOUS MEETING

Mrs. Bensimon moved to approve minutes of October, 19, 2017, seconded by Mrs. McGrail and

unanimously carried.

VI. FINANICAL SECRETARY & TREASURER’S REPORT

A. Approval of Warrants

Mrs. McGrail moved to approve warrant for $206,354.22, page 4101, seconded by Ms.

White and unanimously carried.

Ms. White moved to approve warrant for $273,965.91, page 4102, seconded by Mrs.

Bensimon and unanimously carried.

Mrs. Bensimon moved to appove warrant for $129,325.45, page 4103, seconded by Mrs.

McGrail and unanimously carried.

B. Payroll Register

Mrs. McGrail moved to approve payroll of $187,267.59, page 2200, seconded by Ms.

White and unanimously carried. Ms. White moved to approve payroll of $188,859.34,

page 2201, seconded by Mrs. Bensimon and unanimously carried.

C. Review of Monthly Expenditures

D. Review of Statistical Summary
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VII. COMMUNICATIONS

No Communications to Report

VIII. DIRECTOR’S REPORT

Administration

In concern for the safety of our staff they have been reminded that no one should not start work

before 8:30am. Their department may not be adequately staffed before that time and no one

would know if they had a health-related issue and needed immediate assistance.

The workplace violence prevention program this year featured speakers from the BOCES

Employee Assistance Program who presented Communication 101: Impacting Work and

Relational Effectiveness. Communication is an essential tool in avoiding conflicts and helping to

reduce tension in a stressful situation.

The East Northport gallery is receiving a significant facelift. Partition walls and wainscot paneling

have been added and the water fountain and coat rack are being relocated. The walls have been

painted and the flooring and lighting is being upgraded.

Buildings and Grounds

The East Northport building parking lot was patched, sealed, and striped, and new lighting has

been installed to highlight the Library Bear.

Network & Systems

The temperature in the Northport server room began to rise after the building had closed.

Thankfully a text alert is sent to the Network and Systems Department Head so the issue could

be addressed before hardware failures occurred. Even after shutting some equipment down
remotely, the temperature continued to rise so the door had to be propped open until the air

conditioner could be repaired.

A computer station providing a stand-up option is now available in the Northport reading room.
This station, relocated to make room for the assistive technology equipment, utilizes a piece of
furniture formally used by a catalog station.

Circulation

Circulation of new non-fiction DVDs have been less than stellar so staff suggested relocating

these new items from the non-fiction section to the new DVD section. The move increased the

circulation of new non-fiction DVDs from 16 in August to 58 in October.
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Community Services

The Karpenteers transported 92 patrons back to the 70s with the classic sounds of Karen and
Richard Carpenter and 53 patrons kicked up their heels and had some fun at the Country Line
Dancing program.

Award-winning author and historian, Kerriann Flanagan Brosky, shared the research for her
latest book, Historic Crimes of Long Island: Misdeeds from the iGOOs to the 1950s, and engaged
40 patrons with murders and mayhem.

We joined other libraries in the Town of Huntington to share the hosting of a booth at the
Huntington Fall Festival. Hundreds of residents, even beyond the town, stopped by our booth
despite the inclement weather.

Adult and Teen Services

Fifty patrons joined in the viewing of Abbott and Costello Meet Frankenstein shown on the
weekend before Halloween.

Staff teamed up to create the Great Pumpkin Courtyard art project. Staff in all service areas
were invited to decorate a pumpkin for inclusion in the Courtyard display. We were beyond
amazed at the staff’s creativity and it proved to be a great team-building project. Several
patrons also contributed their festive painted pumpkins for display.

Librarians presented to the members of the Laurel Senior Group that meet here on Wednesdays
to share information about the large-print newsletter, Senior Star coupon book, Homeward
Bound service, Talking Books collection, and Music and Memory program. They also
demonstrated the CCTV and SARA machines available at the library.

There were 1,738 page views of the digitized Northport Journal during the month and 11,266
views of the Long Islander, again the most viewed historical newspaper on Long island. The full
run of the Long Islander from 1839 through 2015 is now available online.

The library staffed a table at the first Color Run held in East Northport and organized by the Drug
and Alcohol Task Force to kick off RAP (Recovery, Awareness, and Prevention) Week.

The 26th Annual Speaking of Writing Distinguished Author Visit with Candace Fleming (The
Family Romanov, The Great and Only Barnum, The Lincolns, Presenting Buffalo Bill) captivated
198 sixth and seventh grade students with stories about her research using primary sources.

The Volunteer Fair in conjunction with the county-wide Great Giveback initiative featured 23
organizations and 157 patrons in attendance.
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Children and Family Services

Our Halloween parade consisted of 96 costumed patrons who proudly modeled their unique

disguises around the building.

The popular Paws to Read program has expanded to offer additional sessions and for patrons

with special needs which has been a perfect fit.

IX. PERSONNEL REPORT

Mrs. Bensimon moved to approve “C. Resignations” in the personnel report, seconded by Mrs.

McGrail and unanimously carried.

Mrs. McGrail moved to approve “E. Other” in the personnel report, seconded by Ms. White and

unanimously carried.

Mrs. Bensimon moved to approve “E. Other” in the personnel report addendum, seconded by

Mrs. McGrail and unanimously carried.

X. SCLS PROPOSED 2018 BUDGET

Ms. White moved to approve SCLS proposed 2018 budget (see attached), seconded by Mrs.

Bensimon and unanimously carried.

Xl. OTHER BUSINESS

2.2 million children participated in state Library’s 2017 Summer Reading Program.

XII. DATES OF FUTURE MEETINGS

Thursday, December 21, 2017 10am Regular Meeting

Wednesday, January 17, 2018 10am Budget Wok Session

Wednesday, January 17, 2018 11am Regular Meeting

XIII. ADJOURNMENT

Mrs. McGrail moved to adjourn meeting at 11:00am, seconded by Ms. White and unanimously

carried.

Respectfully submitted,

iJudith Bensimon

Secretary



Northport-East Northport Public library
151 Laurel Avenue • Northport, NY 11768 • 631 -261 -6930

185 Larkfield Road • East Northport, NY 11731 • 631-261-2313
www.nenpl.org

Dear Board Member:

The regular meeting of the Board of Trustees of the Northport-East Northport Public
Library will be held on Thursday, November 16, 2017, 10:00 AM in the Board Conference
Room.

AGENDA

I. Call to Order

II. Pledge of Allegiance

III. Adoption of Agenda (Motion reqLiired)

IV. Period for Public Expression

V. Minutes of previous meeting (Motion required)

VI. Financial Secretary & Treasurer’s Report
A. Approval of warrants (Motion required)
B. Acceptance of payroll registers (Motion required)
C. Review of monthly expenditures
D. Review of statistical summary

VII. Communications

VIII. Director’s Report

IX. Personnel Report (Motion reqLiired)

X. SCLS Proposed 2018 Budget (Motion required)

XI. Other Business

XII. Date of next library board meetings:
Thursday, December 2 1, 2017, 10:00 AM — Regular Meeting
Thursday, January 18, 2018, 10:00 AM — Budget Work Session
Thursday, January 18, 2018, 11:00AM — Regular Meting

XIII. Adjournment



PERSONNEL REPORT
ADDENDUM

Approval of the Following Personnel Matters
November 16, 2017

A. Salary Increase
Name Position & Grade/Step Department Effective Date

B. New Employees
Name Position & Grade/Step Department Effective Date

C. Resignations
Name Position & Grade/Step Department Effective Date

D. Retirement
Name Position & Grade/Step Department Effective Date

E. Other
Name Position & Grade/Step Department Effective Date

Seasonal Page
Nina Callahan Page/$ 10.00 hr. Circulation — Npt [2/18/17 — 01/31/18

Request for Leave of Absence
Patricia Welch Page/$1 1.75 hr. Circulation — EN 12/04/17 — 12/17/17

Report approved by Board of Trustees

_______________________________

/ Secretary



IX. Personnel Report

PERSONNEL REPORT
Approval of the Following Personnel Matters

November 16, 2017

A. Salary Increase
Name Position & Grade/Step Department Effective Date

B. New Employees
Name Position & Grade/Step Department Effective Date

C. Resignations
Name Position & Grade/Step Department Effective Date

Emily Faltings Page/S 10.00 hr. Circulation — EN 11/04/17
Sarah Jampol Page/S 10.00 hr. Circulation — NPT 11/10/17

D. Retirement
Name Position & Grade/Step Department Effective Date

E. Other
Name Position & Grade/Step Department Effective Date

Request for Leave of Absence
Michelle DeNunzio Cafe Worker Community Services 12/23/17—0 1/03/18

Report approved by Board of Trustees

_______________________________

/ Secretary



LIBRARY BOARD MEETING
NOVEMBER 16, 2017

ACCOUNTS PAYABLE

4101 $ 206,354.22 Two Hundred Six Thousand,
10/18/17 Three Hundred Fifty Four Dollars,

& Twen Two Cents

4102 S 273,965.91 Two Hundred Seventy Three Thousand,
11/1/17 Nine Hundred Sixty Five Dollars,

& Ninety One Cents

4103 S 129,325.45 One Hundred Twenty Nine Thousand,
11/16/17 Three Hundred Twenty Five Dollars,

& Forty Five Cents

PAYROLL REGISTER

2200 $ 187,267.59 One Hundred Eighty Seven Thousand,
10/20/17 Two Hundred Sixty Seven Dollars,

& Fifty Nine Cents

2201 $ 188,859.34 One Hundred Eighty Eight Thousand,
11/3/17 Eight Hundred Fifty Nine Dollars,

& Thirty Four Cents



X. SCLS Proposed 2018 Budget
(Motion required)

SUFFOLK
1COOPERATIVE
-LIBRARY SYSTEM

627 NORTH SUNP.SE SERVICE ROAD PQ BOX 90CC BELLPORT. N 739000
TEL 631 -286-1600 FAX 63 -266-647

November 1,2017

To: Member Library Directors
Boards of Trustees

From: Kevin Verbesey
Re: SCLS Proposed FY 2018 Budget

Enclosed with this memo is the Proposed SCLS FY 2018 Operating Budget for your
review and consideration.

At its meeting on November 1, 2017 the SCLS Board of Trustees approved the enclosed
SCLS FY 2018 Operating Budget and authorized its submission for member library
approval. In order for this proposal to take effect more than 2-3 of member libraries must
vote to approve the proposed budget before December 30, 2017,

Attached to this memo are the final proposed SCLS FY 2018 Budget, a final proposed
Member Support Chart, and your budget ballot. Please print the ballot out and use it to
record your library vote.

To gain a full understanding of this proposed budget, and its impact on the member
libraries, we ask that you review both this packet and the previously distributed “draft”
budget packet that was dated October 5, 2017.

There have been only a small number of changes made from the “draft” budget that was
distributed in October. Most of the changes are based upon additional estimates and
information that we have received subsequent to the “draft” budget being developed. The
reasons behind each change are listed below.

Income
1) ?tfiscel/aneous income was increased by $340,000 from the initial draft to
reflect the cost of Phase Two of the solar project that SCLS will be completing in
2018. The full cost of the project is coming out of SCLS reserve funds and a
State Construction Grant and this income represents a transfer from reserve funds
into the budget in 2018 to complete the project.

2) Suffolk e-Resources income increases by $22,000 from the initial draft based
on the anticipated fees to be collected for this suite of databases available to all
library cardholders in Suffolk County. There is no increase in cost to individual



member libraries that will continue to pay the same annual fee for these databases
as in the past number of years.
3) Downloadahle Media income decrease by $42,764 from the initial draft based
upon a lower contribution rate from member libraries to purchase items for the
collection.

Expenditures

1) Salaries — Librarians expenses were increased by $1,099 from the initial draft
based upon an updated projection of staff costs for 2018.

2) Social Security expenses were increased by $73 from the initial draft based upon
an updated projection of staff costs for 2018.

3) Doit’n/oadahle Media expenses have been decreased by $42,764 from the initial
draft based upon having less revenue that was first projected to purchase items for
the collection.

4) Security Services expenses have been decreased by $1,035 from the initial draft
based upon the cost of services in this budget line.

5) Facility Renovations expenses were increased by $340,000 from the initial draft
to reflect the cost of Phase Two of the solar project that SCLS will be completing
in 2018. The ftill cost of the project is coming out of SCLS reserve funds and a
State Construction Grant.

The bottom line after these changes have been made is that the overall SCLS 2018
Budget is projected to increase by 3.09%. The operations side will increase by
3.65%% ($251,234 - which includes a $340,000 transfer from reserve for the solar
project) and the Direct Offset side will increase by 2.35% ($109,874.)

Member Support payments will increase by 1.5% or $33,400 in 2018.

Often we are asked why every library does not have the same percentage change in
member support. Member library financial participation is determined by a formula that
includes the library’s service population (which has not changed this year) and the
library’s expenditures for the prior year (2016.) If your library’s disbursements (less
capital expenditures and debt service — as defined in your New York State Annual
Report) increased more than the County average then your contribution change will be
greater than the average. The version that is enclosed with this memo is the final
member support chart for 2018.

If possible, please address this issue at your next Board meeting and return the enclosed
ballot to SCLS before December 29, 201 7. Should you have any questions, please feel
free to call me.

Thank you for your continued support of our collaborative efforts.



2018 BUDGET INCOME

RFID Suonort

Sub-Total (ODerational)

ranfrI ihr,q, c,inna—,rf

Non-fiction (Overdrive)
Homework Help
Delivery-Saturday

Sub-Total (Central Llbrarv’I

DIREC7ZOFFSEI

10.000

6.798,864

0

6,878,886

0

7,130,120

0

251,234

0.00%

3.65%

2016 2017 2018 2017to2018 2017to2018
SOURCE Actual YTD - Actual Proposed $ Change % Change

N. Y. State 2,697,116 2,751,058 2,806,079 55,021 2.00%
Local Support Aid (LSSA) 311,424 317,652 324,005 6,353 2.00%
Outreach 221,880 226,318 230,844 4,526 2.00%
SCLS: CLA 147,553 157,294 160,440 3,146 2.00%
Misc. Grants 53,706 0 10,000 1.0,000 0.00%
Interest 10,369 7,500 10,000 2,500 33.33%
Rental 50,072 44,500 47,500 3,000 6.74%
Delivery Service 1,737 3,000 2,500 (500) -16.67%
Mailing Overdues 90,384 93,000 93,000 0 0.00%
Miscellaneous 50,238 240,000 380,000 140,000 58.33%
Contributions 31.9 500 300 (200) -40.00%
Programs/Rooms 3,397 5,500 5,500 0 0.00%
Library Contract Service 183,903 185,000 170,000 (15,000) -8.1 1%
Member Library Support 2,249,170 2,226,678 2,260,078 33,400 1.50%
PALS Admin. Fee 676,706 615,886 629,874 13,988 2.27%
E-rate Refunds 40,890 5,000 0 (5,000) .100.00%

TOTAL INCOME 12,973,347 1.1,685,446 12,046,553 361,107 3.09%

LISA Member Libraries
Cl_A CBA Central Library
Suffolk E-Resources
Coordinated Orders
Downloadable Media
SCLS: CBA
Institutional Library Aid

-

Misc. Grants

Sub-Total (Direct Offset)

12,000
55,000
60,000

127,000

440,607
350,755
7 22.400
932,229

1,781.818
15,722

1,803,952

6,047,483

12,000
55,000
60,000

127.000

449,419
367,016
700.400

1,000,000
2. 138. 179

15,531
9.015

0

4,679,560

12.000
55,000
60,000

1 27.000

458.407
374,356
722.400
900,000

2.309.233
15,842

__9, 195
0

4, 789.433

0
0
0

0

8.988
7,340

22.000
(100,000)
170M

311
180

0

109.873

0.00%
0.00%
0.00%

0.00%

2.00%
2.00%
3.14%

-10.00%
8.00%
2.00%
2.00%
0.00%

2.35%



201.8 BUDGET EXPENDITURES

LIBRARIANS
CLERICAL
Shirn,inq & Maint.
SUBSTiTUTES & HOURLY

SUB-TOTAL (Salaries)

FIXED ELlA oirc FDTP.11C aA1r

RETIREM ENT
SOCIAL SECURITY
WORKER’S COMP.
UNEMPLOYMENT
DISABILiTY
HEALTH INSURANCE
4EDICAL INS. RETIREES
)ENTAL
)PTICAL
LEX PLAN
ICK & VAC. PAYOUTS

.ONG TERM CARE INS,
:NSURANCE INCENTIVE
mol. Assist. Prooram

1.154.067
1.228.180

172.610
220,126

2,774,983

-r

401,718
199,890
40,068

0
5.299

376,847
446,604

36,362
4,737

336
74,469

2,525
9,169
2.142

1.326,650
1,086,768_

186,931
218,500

2,818,849

410,000
215,642
41,000

2.500
6,500

457,550
518,486
44,000

5,500
500

85,000
2,500
9,300
3.000

1.375,300
1.060.349

192,524
228.665

2,856,838

430.000
218,548
40.000

1,000
6,500

512,500
565,150
45,000

5,000
500

80,000
2,500

18,600
3000

1.928.298

59,383

48,650
(26,419)

5,593
10.165

37.989

20,000
2,906

(1,000)
(1.500)

0
54.950
46,664

1,000
(500)

0
(5,000)

0
9,300

0

126,820

2,900

3.67%
-2.43%
2.99%
4.65%

“35%

4.88%
1.35%

-2.44%
-60.00%

0.00%
12.01%

9.00%
2,27%

.9.09%

0.00%
-5.88%
0.00%

100.00%
0.00%

7.04%

5.13%

ACCOUNTTITLE 2016 2017 2018 2017 to 2018 2017 to 2018

Actual Budget Proposed $ Change % Change

SALARIES

“‘‘‘ LL..l

i:
C
F
C

L
I
C

SUB-TOTAL 6,226,686 4,679,560 109,873 2.35%

SUB-TOTAL (Fixed & Frinae)

PROFCC1f1Al FEE

SUB-TOTAL (Professional Fees)

ITODA DV MATDAI C

BOOKS
DOWNLOADABLE MEDIA
HOMEWORK HELP

SUB-TOTAL

DIRECT ()FFFT

LLSA MEMBER LIBRARIES
CIA CBA CNTRL LIBRARY
CBA MATERIALS
SUFFOLK E-RESOURCES
DOWNLOADABLE MEDIA
COORDINATED ORDERS
Institutional Library Books
Misc. Grants

1,600.166

52,923

52,923

2.007

368.339

370,346

440,610
350,755

15,721
738,861

1,944,374
932,413

1,803,952

1,801.478

56,483

56,483

4,250
140,000
365.000

509,250

449,419
367,016

15,531
700.400

2,138,179
1,000.000

9,015
0

59,383

2.500
144,732
365.000

512,232

458,407
374,356
15.842

722,400
2.309.233

900,000
9,195

0

2,900

(1.750)
4,732

0

Z,982

8,988
7,340

311
22.000

171,054
(100,000)

180
0

5.13%

-41 18%
3.38%
000%

0.59%

2.00%
2.00%
2.0Q%
3.14%
8.00%

1 0.00%
2.00%

#0W/U!



2018 BUDGET EXPENDITURES
ACCOUNTTITLE 2016 2017 2018 201.7 to 2018 2017 to 2018

Actual Budget Proposed $ Change % Change

OPERATIONS

OFFICE & LIB. SUPPLIES 44,438 49,000 45,000 (4,000) -8.16%
TELEPHONE VOICE 20,473 22,860 21,900 (960) -4.20%
ISP SERVICE 72,016 69,600 69,600 0 0.00%
Line of Credit INTEREST 500 100 (400) .80.00%
POSTAGE & FRGHT SCLS 14,370 32,100 16,000 (16,100) .50.16%
POSTAGE OVERDUES 69,148 73,500 73,500 0 0.00%
PUBLICITY & PRINTING — 68,551 75,000 60,000 (15,000) -20.00%
TRAVEL 18,785 21,750 22,000 250 1.15%
LOST IN TRANSIT 8,793 10,000 10,000 0 0.00%
OVERDUE SUPPLIES 9,1.49 10,500 10,500 0 0.00%
MEMBERSHIP DUES 12,247 15,000 15,000 0 0.00%
t4AINT. - OFFICE EQUIP. 30,836 35,026 35,500 474 1.35%
COMPUTER SERVICES 301,807 314,222 272,200 (42,022) .13.37%
VEHICLE OPERATION 22,460 28,016 27,600 (416) -1.48%
VEHICLE MAINTENANCE 7,362 12,000 10,000 (2,000) -1 6.67%
SECURITY SERVICES 0 0 38,189 0 100.00%
TRUSTEE EXPENSE 1,554 3,500 2,500 (1,000) -28.57%
PROGRAMS 30,154 30,000 35,000 5,000 16.67%
PROF. DEVELOPMENT 30,664 48,000 40,000 (8,000) -16.67%
MIsc 0 0 0 0.00%

SUB-TOTAL 762,807 850,574 804,589 (45,985) -5.41%

BUILDING OPERA TIOIVS

GAS 9,004 13,500 14,500 1,000 7.41%
ELECTRICiTY 89,088 98,000 75,000 (23,000) -23.47%
WATER 1,336 1,200 1,500 300 25.00%
SUPPLIES-)ANITORIAL 3,652 4,000 4,000 0 0.00%
CONTRACT SERVICES 319,159 379,402 397,630 18,228 4.80%
REPAIR - BLDG. & EQUIP. 35,847 50,000 50,000 0 0.00%

TOTAL EXPENDITURES 12,429,461 11,685,446 12,046,553 361,107 3.09%

SUB-TOTAL

INSURANCE
EQUIPMENT - LENDING LIBRARY
EQUIPMENT - SYSTEM
EQUIPMENT - VEHICLES
FACILITY RENOVATIONS

SUB-TOTAL

458.086

42,448
0

65.627
37,243
38,146

183.464

546.102

48,150
20,000
55,000
40,000

260,000

423.150

542.630

48,150
27,500
50,000
37,500

390,000

553.150

(3.472

0
7.500

(5,000)
(2,500)

130,000

130.000

-0.64%

0.00%
3750%
-9.09%
-6.25%
50.00%

30.72%
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